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Learning iIs your
superpower.
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“"The illiterate of the
21. century will not be
those who cannot read
and write, but those
who cannot learn,
unlearn, and relearn.’

[

— Alvin Toffler




We unearth
passions and build
skills through
reflecting on
experience.
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“Scientific observation
then has established that
education is not what the
teacher gives; education
is a natural process
spontaneously carried out
by the human individual,
and is acquired not by
listening to words but by
experiences upon the
environment.”

— Maria Montessori




What has been

your most
powerful learning
experience?
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Visiting the
learning future.
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FUTURE

THE CONE OF POSSIBILITIES

YOU ARE HERE

Source: Joseph Voros, "A Generic Foresight Process Framework," 2003

POSSIBLE
FUTURES

PREFERRED
FUTURES

PROBABLE
FUTURES

PLAUSIBLE
FUTURES

. Singularity
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Instead of arbitrarily assigning goals on

a quarterly or yearly time line, use a cone
instead. First identify highly probable
events for which there’s already data

or evidence, then work outward. Each
section of the cone is a strategic
approach, and it encompasses the

one before it until you reach major

systems-level evolution at your company.

Credit: Prof. Amy Webb, How to Do Strategic Planning Like a Futurist, HBR
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Figure 3. Three-horizon thinking
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Horizon Two

‘Pockets of future’
embedded in present

Horizon Three

Degree of strategic fit with external environment

Source: Adapted from the International Training Centre's Foresight Toolkit,
at training.itcilo.org/delta/Foresight/ 3-Horizons. pdf.

Gwiwwﬁ Credit: Hannon and Mackay, 2021, Five Signposts for the Future of Educational Leadership, CSE
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"The future
already here -
It's just not
evenly
distributed.”

- William Gibson




Possible future
horizons for...
economics
ecology
education
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Learn to Learn,
Adapt, + Create
New Value

PREP-EDUCATION Learn a Skill Join a Trade Pick a Good Major
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Career Web
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Figure1l.1: The Fourth Industrial Revolution
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™ : Credit: McGowan & Shipley, The Adaptation Advantage
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“Yes, the planet got destroyed. But for a beautiful moment
in time we created a lot of value for shareholders.”




THE SUNDAY T|/MES BESTSELLER

DOUGHNUT
ECONOMICS

Seven Ways to Think Like a
21st-Century Economist

B Beyond the boundary
Boundary not quantified
climate

KATE RAWORTH

‘The John Maynard Keynes of the 21st century’
George Monbiot, Guardian

‘All those in favour of a better future 2
should read this book’ ‘
GUARDIAN

MARIANA
MAZZUCATQ

MISSION
ECONOMY

A Moonshot Guide to
Changing Capitalism

FUTURE

@[:E\RMNG Credit: Prof. Kate Raworth, Donut Economics



"We think too much and feel too little.

More than machinery, we neead
humanity;

More than cleverness, we need kindness
and gentleness.

Without these qualities, lite will be
violent and all will be lost.”

- Charlie Chaplin
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Credit: WWF via ABC Australia
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1760 — 1987 1987 - 2020 2020+

Extract Sustain Regenerate

Deplete | deforest | degrade Reduce | Reuse | Re-cycle Rethink | Restore | Replenish

- Credit: RSA 2022, Regenerative Systems ‘
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A changing future.
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The Challenges

The Future of Work  Innovation Capacity Educational Attainment  Mental Health Social Cohesion
How can education How can schools foster How can we improve What can education do How can we help young
equip all young people initiative, resilience and learning outcomes in all to help promote people feel confident in
with the skills and entrepreneurial spirit? contexts, especially for wellbeing and reduce their own identities and
competencies for rapidly- those children and adults mental health vested in community at

evolving economies and on the margins of difficulties? local to global levels?

the digital revolution? society?

Credit: Salzburg Global Seminar: Statement on Social Emotional Learning, 2019



WORLD
ECONOMIC
F R U M INSTITUTE FOR THE FUTURE

Design Mindset

Complex Problem Solving

Social Intelligence

| |

900060060006

Critical Thinking

Creativity ® Sensemaking

People Management Novel and Adaptive Thinking

Coordinating with Others ° Cognitive Load Management

Emotional Intelligence ® Computational Thinking

Judgment and Decision Making Transdisciplinarity

Virtual Collaboration

Service Orientation

Negotiation Cross-Cultural Competency

900000600006

Cognitive Flexibility @ | New Media Literacy

Figure 8.3: Future Work Skills: Institute of the Future and World Economic
Forum

Data sources: Institute for the Future and World Economic Forum

Credit: McGowan & Shipley, The Adaptation Advantage

THE LEARNING
FUTURE




@Technology change

0
* Mobile, sensors, Al, cognitive computing O
e Access to technology by consumers globally :
* Technology infiltrates home and political life O
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Business productivity
TYYX KA.

Time
Figure 1.6: Bersin/Deloitte’s Productivity Gap

Source: © Deloitte University Press | Dupress.Deloitte.com | Josh Bersin.

@ Credit: McGowan & Shipley, The Adaptation Advantage
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Share of population with mental health disorders, 2019

Share of population with any mental health; this includes depression, anxiety, bipolar, eating disorders and
schizophrenia. Due to the widespread under-diagnosis, these estimates use a combination of sources,
including medical and national records, epidemiological data, survey data, and meta-regression models.
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pl Ledger of Harms

| Technology |

BETA VERSION Updated June 2021

. Under immense pressure to prioritize engagement and growth,
technology platforms have created a race for human attention that's
unleashed invisible harms to society. Here are some of the costs that
aren't showing up on their balance sheets.

The tlechmology that conmects us als0 conlrdls wus.

We hope these factoids, each supported by a citation, help to advance
your work. Please share with others who might also find them useful.

This ledger is a work in progress -- we welcome your feedback and suggested corrections.
This project is made possible by our generous funders.
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the
social
dilemma
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Center for
Humane
' Technology

>

Ledger of Harms

BETA VERSION Updated June 2021

Under immense pressure to prioritize engagement and growth,
technology platforms have created a race for human attention that's
unleashed invisible harms to society. Here are some of the costs that
aren't showing up on their balance sheets.

We hope these factoids, egch supported by a citation, help to advance
your work. Please share with others who might also find them useful.

This ledger is a work in progress -- we welcome your feedback and suggested corrections.
This project is made possible by our generous funders.

The Next Generations

From developmental delays to suicide, children face a host of physical,
mental and social challenges
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Hype Cycle for Emerging Technologies, 2021

Al Augmented Software Engineering

Nonfungible Tokens
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Physics-Informed Al

Named Data
Networking

Sovereign Cloud

Machine-Readable Legislation
Influence Engineering
Al-Driven Innovation

Quantum

Al-Augmented Design
ML g g

Digital Platform Conductor Tools

Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

Time

Plateau will be reached:

() less than 2 years ® 2to5years @ 5 to 10 years A more than 10 years ) obsolete before plateau As of August 2021

gartner.com

Source: Gartner
@ 2021 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner and Hype Cycle are registered trademarks of Gartner, Inc. and its affiliates in the U.S. 1448000 G a r t n e ro
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A learning future.
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OLD

OLD
VALUE PARERLGS VALUE NEW PARADIGM
REALITY l
Scalable
Efficiency

TIME

Figure 9.13: Old Paradigm versus New Reality and Scalable Efficiency
versus Scalable Learning

O Credit: McGowan & Shipley, The Adaptation Advantage
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Preparation Activity Byproduct

(Work)
/
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ECONOMY Unit of Value
(S _/
NEW :
REALITY [yt Unit of Value
.

Figure 10.3: Value Created Becomes the By-Product of Increasing Capacity

O Credit: McGowan & Shipley, The Adaptation Advantage
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Knowledge

“What we know and understand”

Interdisciplinarity

Traditional (i.e., Mathematics)
Modern (i.e., Entrepreneurship)
Themes (i.e., Global Literacy)

215t

Skills Learn;yr Character
“How we use “How we behave
what we know” and engage in

the world”

Creativity Mindfulness

Critical Thinking Curiosity
Communication Courage

- Resilience
Collaboration .
Ethics

Leadership

Meta-Learning

“How we reflect and adapt”

Metacognition
Growth Mindset

© Center for Curriculum Redesign

Glzim.m Credit: Fadel, 4D model of Education, Center for Curriculum Redesign, Harvard
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REIMAGINING
OUR FUTURES

TRANSFORMING

EDUCATION SYSTEMS
WHY, WHAT, AND HOW

BY DAVID SENGEH AND REBECCA WINTHROP

THE LEARNING
FUTURE

JUNE 2022

DAVID SENGEH is the Minister of Basic and Senior Secondary
Education and Chief Innovation Officer for the Directorate of
Science, Technology and Innovation in Sierra Leone

REBECCA WINTHROP is a Senior Fellow and Director of the
Center for Universal Education at Brookings

Today, the topic of education system transformation
is front of mind for many leaders. Ministers of
education around the world are seeking to build
back better as they emerge from COVID-19-school
closures to a new normal of living with a pandemic.
The U.N. secretary general is convening the
Transforming Education Summit (TES) at this year’s
general assembly meeting (United Nations, n.d.).
Students around the world continue to demand
transformation on climate and, not finding voice to
do this through their schools, are regularly leaving
class to test out their civic action skills.

This brief is for any education leader or stakeholder
who is interested in charting a transformation
journey in their country or education jurisdiction,
such as a state or district. It is also for civil society
organizations, funders, researchers, and anyone
interested in the topic of national development
through education. In it, we answer the following
three questions and argue for a participatory
approach to transformation:

WHY IS EDUCATION SYSTEM
TRANSFORMATION URGENT NOW?

We argue that the world is at an inflection point.
Climate change, the changing nature of work,
increasing conflict and authoritarianism together
with the urgency of COVID recovery has made the
transformation agenda more critical than ever.

WHAT IS EDUCATION SYSTEM

TRANSFORMATION?
@ Weargue that education system transformation
must entail a fresh review of the goals of your
system - are they meeting the moment that we
are in, are they tackling inequality and building
resilience for a changing world, are they fully
context aware, are they owned broadly across
society — and then fundamentally positioning
all components of your education system to
coherently contribute to this shared purpose.

O HOW CAN EDUCATION SYSTEM

TRANSFORMATION ADVANCE IN YOUR

' COUNTRY OR JURISDICTION?
We argue that three steps are crucial: Purpose
(developing a broadly shared vision and purpose),
Pedagogy (redesigning the pedagogical core), and
Position (positioning and aligning all components
of the system to support the pedagogical core and
purpose). Deep engagement of educators, families,
communities, students, ministry staff, and partners
is essential across each of these “3 P” stens

THREE DRIVERS TO TRANSFORM
EDUCATION SYSTEMS

Global publications

TOGETHER

REPORT FROM THE INTERNATIONAL COMMISSION ON THE FUTURES OF EDUCATION
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Credit: OECD - Education 2030 Project
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r “We are venn diagrams, not spreadsheets”

Physical

Spiritu ocial

Emotional ental

O i Credit: Multi-dimensional model of wellbeing



Cultivating fully
human-centred
experiences,
environments and
ecosystems
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How might we
better prepare
young people for
a lite of learning?
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Perspective.
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How will you
update your
mental model?
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| used to think....

Now | think..
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"You cannot get through a
single day without having
an impact on the world
around you. What you do
makes a difference, and
you have to decide what
ind of difference you wan
to make.”

- Jane Goodall




Thank you for skilling and empowering people
to live better lives across Slovenia.

Please connect with me and all the best.

| ouka Parry

WWW.THELEARNINGFUTURE.COM

hello@thelearningfuture.com




